Club Health Assessment for District 410 A through April 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport  When Notes the If no report
15 is greater in3 more than officers that  in 12
members than 20% months  one year do not have months
appears appears appears in appears in an active appears in
in red in red red red Email red
Clubs less than two years old
110491 ELSIES RIVER 03/02/2011 | Newly Chartered 25 25 0 25 100.00% 0 1 New M N/R
Clubs more than two years old
27673 BERGVLIET 08/07/1969 | Active 21 0 3 -3 -12.50% 22 15 0 New 0 $932.96
27674 BRACKENFELL 05/09/1973 | Active 23 11 5 6 35.29% 18 14 0 New P 0
27675 BREDASDORP 01/30/1964 | Active 17 0 1 -1 -5.56% 18 18 1 New 3 90+ Days $352.11
56899 CALVINIA 05/02/1995 | Active 20 2 1 1 5.26% 20 3 0 New .M 5 90+ Days
27677 CAPE OF GOOD HOPE 11/24/1958 | Active 13 0 2 -2 -13.33% 17 1" 0 Same 0
27678 CAPE TOWN 10/14/1957 | Active 23 0 2 -2 -8.00% 25 3 0 New 0 90+ Days $154.59
27680 CERES 08/13/1969 | Active 14 0 5 -5 -26.32% 19 12 0 Same P, T 17 |90+ Days
52038 CLANWILLIAM 09/24/1991 | Active 4 1 6 -5 -55.56% 9 4 0 Same 20 |90+ Days $134.59
29437 DE GRENDEL 05/30/1974 | Active 31 1 4 -3 -8.82% 27 5 0 New 0
27682 DURBANVILLE 02/26/1964 | Active 19 0 3 -3 -13.64% 27 12 0 New 0
27702 FISH HOEK-SIMONSBAY L C 07/11/1973 | Active 18 5 2 3 20.00% 21 4 0 Same 1 $134.59
44800 FRANSCHHOEK 03/14/1985 | Active 1 16 2 1 1 6.67% 15 0 New T 21 90+ Days
47709 GANSBAAI 09/04/1987 | Active 18 4 0 4  28.57% 1 0 Same 0 90+ Days $269.18
27684 GORDONIA 07/09/1964 | Active 14 3 4 -1 -6.67% 15 8 7 Same 3 90+ Days
46949 GORDONS BAY 02/02/1987 | Active 16 0 0 0 0.00% 16 0 New 0 $210.85
50409 GROOTE SCHUUR 04/09/1990 | Active 7 2 0 2 40.00% 7 0 New 1
27711 GROOTFONTEIN 04/19/1961 | Active 15 1 1 0 0.00% 16 7 1 New 1 90+ Days
101830 HENTIESBAAI 06/02/2008 | Active 34 8 4 4 13.33% 28 2 0 Same 10 |90+ Days
27686 HOUT BAY 04/19/1966 | Active 25 1 0 1 4.17% 24 0 New M 0 $681.20
27687 KIRSTENBOSCH 10/25/1961 | Active 61 11 1 10 19.61% 53 3 0 New 0 $150.95
27690 MALGAS 10/12/1962 | Active 23 0 2 -2 -8.00% 17 3 0 New P,T.M 0 90+ Days
104698 MALMESBURY 02/12/2009 | Active 15 2 1 1 7.14% 15 2 0 Same P 0 90+ Days
27714 MARIENTAL 10/19/1970 | Active 4 0 0 0 0.00% 4 6 Same 8 90+ Days
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27695 MERRIMAN 06/10/1965 | Active 19 3 1 2 11.76% 18 11 0 Same 0
27692 MILNERTON 04/11/1961 | Active 13 1 0 1 8.33% 13 1 Same T 2
27691 MONTAGU 09/24/1973 | Active 1 9 0 2 -2 -18.18% 14 5 3 New 7 90+ Days
60043 MOORREESBURG 10/20/1997 | Active 17 2 0 2 13.33% 20 1 New N/R
29898 NABABEEP NAMAQUALAND 10/23/1974 | Active 1 5 0 2 -2 -28.57% 7 16 3 Same 3
61029 NEWLANDS 07/09/1998 | Active 26 4 0 4 18.18% 26 0 New M 1 90+ Days
27694 PAARL 04/08/1959 | Active 19 0 0 0 0.00% 19 0 New 14 90+ Days
45642 PIKETBERG 12/09/1985 | Active 9 0 0 0 0.00% 9 0 Same 8
27696 PINELANDS 10/24/1961 | Active 5 0 0 0 0.00% 5 0 New 0 90+ Days
78229 PORTERVILLE 03/31/2004 | Active 1 9 0 2 -2 -18.18% 1 4 0 New 4
51699 REHOBOTH 05/13/1991 | Active 1 4 0 2 -2 -33.33% 6 1 2 Same M N/R
27699 ROBERTSON 06/13/1973 | Active 17 9 7 2 13.33% 16 5 0 New T 0
27701 SEA POINT 02/22/1961 | Active 27 1 0 1 3.85% 27 1 New P,T 0 90+ Days
27703 SOMERSET WEST 06/14/1966 | Active 17 2 3 -1 -5.56% 18 4 0 Same T 0
27705 STELLENBOSCH 10/01/1959 | Active 1 9 10 11 -1 -10.00% 14 1" 0 Same P 5
27685 STRAND 11/15/1963 | Active 14 0 0 0 0.00% 14 2 New P 2 90+ Days
88378 STRANDFONTEIN 05/23/2005 | Status Quo 2 10 0 3 -3 -23.08% 15 4 2 Same S,T,M N/R
27716  SWAKOPMUND 07/27/1959 | Active 25 0 1 -1 -3.85% 29 5 0 New 0 $500.00
32700 TABLE VIEW 08/17/1976 | Active 16 1 4 -3 -15.79% 21 8 0 New T 1 90+ Days $1081.69
33919 TOKAI 05/05/1977 | Active 36 8 1 7 24.14% 30 2 0 Same 0
62490 TSUMEB 11/11/1999 | Active 12 0 4 -4 -25.00% 23 5 0 New 2 90+ Days $491.12
27706 TULBAGH 08/07/1968 | Active 10 0 0 0 0.00% 10 3 New N/R
62989 TYGERBERG HILLS 03/31/2000 | Active 14 0 2 -2 -12.50% 16 1 1 Same P N/R
27707 VREDENDAL 08/21/1965 | Active 1 29 1 3 -2 -6.45% 30 8 0 New P.M 1
27718 WALVIS BAY 10/21/1960 | Active 13 1 2 -1 -7.14% 14 6 0 New P.M 0 $240.00
27708 WELLINGTON 09/19/1966 | Active 27 1 1 0 0.00% 28 2 1 New T 1 90+ Days
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27719 WINDHOEK 02/26/1958 | Active 28 0 3 -3 -9.68% 32 3 0 New T 6 90+ Days
27720 WINDHOEK ALTE FESTE 08/25/1970 | Active 23 3 1 2 9.52% 21 3 0 New ST 1 90+ Days
88376 WINDHOEK METROPOLITAN 05/23/2005 | Active 18 1 1 0 0.00% 18 5 0 Same S,.M 0 $291.12
27710 WORCESTER 01/29/1958 | Active 1 64 6 1 5 8.47% 59 35 0 New M 0 90+ Days $1408.45

Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation

Number Name Date Status* Date

27683 GOODWOOD 08/24/1961 Cancelled(6) 06/14/2010
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons

54 1 0 1 1,020 133 105 28 2.82% 1,027 19 65% 9% 0% 46% 1 0% 0 0 0 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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